Cayuga County Community College

Auburn,NewYork

Minutes of the regular meeting of the Board of Trustees held December 20, 2023.

Fulton Campus: Mr.
Ms.
Mr.

Ms

Absent: Ms.
Dr.
Ms.
Dr.

Tony Franceschelli, Chair
Marian Brown, Vice Chair
Mark Coleman, Secretary

. Angela Winfield, Trustee
Ms.
Mr.
Dr.
Dr.
Dr.
Ms.
Mr.
Ms.
Ms.
Via Zoom: Ms.
Mr.
Mr.

Tricia Kerr, Trustee

Jeffrey Pirozzolo, Trustee

Brian M. Durant, President

Ron Cantor, Provost & VP for Academic Affairs
Keiko Kimura, VP for Workforce Development/Partnerships
Kelly Albrecht, CFO & Treasurer

Guy Cosentino, Executive Director CCC Foundation
Virginia Rudnick

Annette LeFever

Madeline Lentini, Trustee

Eric Zizza

Andrew Poole

Stephanie Hutchinson Trustee

Linda Van Buskirk, Trustee

Lindsey Suppes, Human Resource Director
Cathleen Dotterer, VP for Student Affairs

Chairperson Franceschelli called the Regular Session Meeting to order at 8:01 AM

1.0 PUBLIC COMMENTS

None.

2.0 OATH OF OFFICE AND EXECUTIVE SESSION
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5.0 FINANCE & AUDIT COMMITTEE MEETING NOTES

Ms. Winfield stated meeting notes from December 2023
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6.3

6.4

Vice President of Student Affairs

Dr. Dotterer was not able to attend todayds meeting. President Durant offered a brief
update on enrollment, noting Fall numbers were strong and Spring numbers also
appear to be continuing on a positive trend.

Vice President of Workforce Development & Partnerships

Dr. Kimura reported that the Community Education events had a strong finish with a
sold-out event featuring local Chef Julie Tabouli. Next semester offerings are being
finalized now and will be shared with Trustees shortly. Dr. Kimura offered an Update
on the Middle States Accreditation Report. Based on our declining enroliment
percentages, MSCHE is requiring we complete a budget and planning report. Cayuga
is not alone in this request, nearly all peer institutions have experienced similar
trends triggering this added report requirement. And finally, Dr. Kimura described
the Strategic Plan Implementation Process and current status to document the work
done and how it is being shared across constituencies
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Regular session: Quorum Calls Present | Consent Agenda | 9.0 New
December 20, 2023

Recoded by: Ms. Kerr Franceschelli
Annette LeFever, Secretary to the Board of Trustees Mr._ Coleman Brown
Ms. Brown (Marian) P All In Y
Mr. Coleman (Mark) P Favor Y
Mr. Franceschelli (Tony) P Y
Ms. Hutchinson (Stephanie) A -
Ms. Kerr (Tricia) P Y
Ms. Lentini (Madeline) P/Z Y
Dr. Van Buskirk (Linda) A -
Ms. Winfield (Angela) P Y

P = Present P/Z = Present via Zoom A = Absent



